
Staff report

DATE: October 25, 2017 
FILE: 1470-01 

TO: Chair and Directors 
Comox Valley Regional District (Comox Strathcona Waste Management) Board 

FROM: Marc Rutten 
Acting Chief Administrative Officer 

RE: CSWM Public Education Program 

Purpose 
Four key principles have been identified to help guide the Comox Strathcona Waste Management 
(CSWM) Education Program moving forward. 

Recommendation from the Acting Chief Administrative Officer 
This report contains no recommendations. While a board policy does not exist for the education 
program, the principles upon which it is based should be understood by CSWM directors. These 
principles are outlined below for the board’s information. 

Curriculum  
A common curriculum will be developed and utilized by all CSWM educators in the classroom. This 
curriculum will utilize best practices gleaned from other regional districts, be developed by an 
accredited education professional and work within the core competencies of BC’s New Curriculum. 
Examples of the curriculum utilized by the Capital Regional District are attached as an appendix to 
this report. 

Community 
Our education program will have meaningful ties to the local community. This is about more than 
just attending events, it is about building long term partnerships that create lasting change and 
improve the effectiveness of our programs. 

Communications 
Our education program will work in tandem with our communications program to strengthen the 
image and reputation of the CSWM. 

Efficiency  
Solid waste education does not exist in a silo. Members of the public who seek information about 
solid waste are also interested in air quality, clean water and other government services. Where 
possible, we will partner with other departments, jurisdictions and our municipal partners on 
programs, events and other communications initiatives that increase our chances of success. This 
pillar also promotes responsible use of public sector funds by collaborating on outreach and 
engagement. 

Executive Summary 
Education will play a key role in meeting the goals outlined in the Solid Waste Management Plan. 
Changing behaviours over the longer term takes time and investment in the people and programs 
that reach our school-aged children and influence the choices they will make in the future. By using 
the principles outlined in this report (curriculum, community, communications and efficiency) as 
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pillars for our education program, we can ensure consistency, strategic alignment with CSWM goals 
and objectives, as well as an efficient use of time and resources. 
 
The CSWM service currently contracts three educators. Currently all of these contractors are 
working under contract extension or renewals set to expire. In the next six to eight months it will be 
necessary to closely examine the program and determine how to best integrate the principles 
outlined in this report moving forward. 
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 Christianne Wile   James Warren 
 Manager of Operational 

Communications 
  General Manager of 

Corporate Services 
 
 
Stakeholder Distribution (Upon Agenda Publication) 
Gayle Bates, CSWM Educator (Solid Waste), Comox Valley  
Elaine Jansen, CSWM Educator (Compost Education Centre), Campbell River  
Luisa Richardson, CSWM Educator (Solid Waste), Campbell River  

 
Background/Current Situation 
The CSWM service has been contracting out solid waste education since 2001 with a scope to 
support the regional district’s Solid Waste Management Plan, promote ongoing waste reduction 
practices and prepare and deliver compost education programs in support of the plan. 
 
Traditionally, educators drive their own workplans, develop their own instructional materials and 
choose which events they will attend. Staff approve these activities and provide guidance on topics 
and messaging based on the priorities of the CSWM service. There is currently no common 
curriculum, few partnerships, little integration with the communications department and community 
involvement exists mostly in the form of stakeholder outreach at events. 
 
The CSWM currently employs three educators on a contract basis – two provide waste reduction 
education strategies with one focused in the Campbell River region and the other in the Comox 
Valley region. The third runs the Compost Education Centre in Campbell River. These educators 
have been on contract with CSWM since 2008. Contract length initially varies between two to three 
years, with optional renewals totalling five years under each contract.  
 
Each of the contracts are regularly reviewed and brought to the board for approval as required. 
 
Intergovernmental Factors 
Where possible, CSWM will partner with the Comox Valley Regional District and Strathcona 
Regional District on programs, events and other communications initiatives that support the 
principles outlined in this report. 
 
Interdepartmental Involvement 
The education program is a key component of the CSWM Communications Program. An informed 
public is instrumental in meeting the goals set out in the Solid Waste Management Plan and 
Communications and CSWM department staff will work closely together on the integration of the 
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principles outlined in this report. The Manager of Operational Communications, the General 
Manager of Corporate Services and the Manager of CSWM Operations have primary involvement in 
the education program. The Manager of Procurement will be involved with any contracts moving 
forward, with other managerial involvement to be determined as necessary. 
 
Citizen/Public Relations  
There are no public engagement or communications initiatives identified in the integration of these 
principles. The education program will support communications initiatives in the future and will 
contribute to identifying public engagement programs and campaigns. 
 
 
 
Attachments: Appendix A – Capital Regional District Curriculum Examples 
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Appendix A 
 
 

 
1. Online Educator Guides and Resources broken up by subject area are easily accessible on 

the Capital Regional District’s website. 
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Appendix A 
 

2. An example of a lesson plan for K-3 students designed to assist educators with promoting 
3R (Reduce, Reuse, and Recycle) concepts and supporting continued 3R learning 
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Appendix A 
3. A take home survey helps to form a discussion about garbage habits at home in the 

classroom. 
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4. The Capital Regional District also provides additional support materials such as colouring 
sheets in both English and French, as well as videos, books, images and maps. 
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